
AGENDA
World Realty Congress - December 8-11, 2025

Day 1 - Monday - Dec 8, 2025

Timing

9.00 am - 4.00 pm Community Tour - Abu Dhabi Partner: Asteco

Day 2 - Tuesday - Dec 9, 2025

Timing

9.00 am - 5.00 pm Community Tour - Dubai Partner: Dubai Holding Community Management

Day 3 - Wednesday - Dec 10, 2025

Timing

9.30 am - 1.00 pm CAM G10 Summit

Day 3 - Wednesday - Dec 10, 2025
IRECMS Masterclasses

Timing Session

9:00 am - 9:30 am Registration and Networking

9.30 am - 11.00 am Audits, Escrows & Compliance: Navigating RERA Guidelines in Budget Planning

11.00 am - 11.30 am Coffee Networking Break

11.30 am - 1.00 pm Reframing Resident Communication for the Modern Community

1.00 pm - 1.30 pm Coffee Networking Break

1.30 pm - 3.00 pm Connected Living: The Power of Data, Experience, and Storytelling in Modern Communities

Day 4 - Thursday - Dec 11, 2025
World Realty Congress Conference (Featuring IRECMS): 9.00 am to 5:30 pm

Plenary Session

Timing Topic

9:00 am - 9:30 am Registration and Networking

9:30 am - 9:35 am Welcome Address

9.35 am - 10.10 am Welcome Keynote Spotlight Presentation by Francis Giani, Chief Community Management Officer, Dubai Holding Community Management

10.10 am - 10.40 am Keynote Presentation: New Revenue in the Spatial Era: Digital Rights & Real Estate

10.40 am - 11.10 am  Panel: Community 3.0 – The New Blueprint for Real Estate Management

11.10 am - 11.25 am Networking Break

11:25 am - 12:05 pm Panel: FM on the Edge: From Cost Cutter to Game-Changer

12:05 am - 12:25 pm Spotlight: AI for Real Estate Managers – How to Become a 10x Professional

12:25 pm – 12:45 pm Spotlight: The 2026 Compliance Survival Guide – RERA, Risks & Revenue Protection

12:45 pm - 1:20 pm Panel: Developers & Communities – Designing UAE’s Future Neighbourhoods

Networking Lunch - 1:20 pm – 2:20 pm Parallel Track

Timing Topic Timing Topic

2:20 pm – 2:40 pm Fireside Chat with Francis Giani, Chief Community Management Officer, 
Dubai Holding Community Management

2:20 pm – 2:50 pm Workshop: Closing Investors – Turning Curiosity Into Commitments

2:40 pm – 3:20 pm Panel: Resilience, Sustainability, and Quality of Life in Real Estate 
Communities Implementation Committee

2:50 pm – 3:05 pm Spotlight: Rechitta - AI for everyone involved in the off plan market

3:20 pm – 4:00 pm Panel: Short-Term Rentals & Holiday Homes – The Hidden Impact on UAE 
Communities

3:05 pm – 3:25 pm Spotlight: Tokenization & The Future of Real Estate Finance

3:25 pm – 4:00 pm Panel: Bridging Borders-The Big Leap Of Indian Developers Into The UAE Market.

4:00 pm – 4:40 pm Panel: FM, OA & Tech – Building a Common Language for UAE Real Estate 4:00 pm – 4:40 pm Spotlight: The RAK Story – Building the Next Growth Chapter in UAE Real Estate

4:40 pm – 5:30 pm Closing Remarks & Power Networking Session

Disclaimer: Agenda is Subject to Change


